Bay Lake Improvement Association

Annual Meeting
Ruttger’s Bay Lake Lodge

July 14, 2018
9:30 a.m. — 11:00 a.m.

BLIA Mission
The Bay Lake Improvement Association exists to preserve and enhance the natural
environment and the community of Bay Lake.

1. Welcome — Bruce Johnson
e Invocation — Mike Norman
e Secretary’s Report — Bruce Johnson On Behalf Of Jennifer Qualen
e Treasurer’s Report — Sam Gondeck On Behalf Of Chris Gondeck

2. Sarah Fogderud, AW Research — Phosphorous In Bay Lake
3. Matt Qualen — Small Northern Fishing Contest — New This Year

4. Committee Reports
e AIS Prevention Report — Phil Rollins
e Water Quality — Terry Coss
e Aquatic Plant Management — Bruce Johnson On Behalf Of David Devins
e Membership — Betty Marquardt
e Beach Captains — Amy Grady

5. Upcoming Events

e 6™ Annual Amazing Race — July 215t - Nancy La Tourneau

e 34" Annual Runtilla — August 4" - Jim Bye

e Family Block Party — August 11" — Josh Goolsbee On Behalf Of Jennifer Qualen
e Annual Trivia Night Fundraiser — August 26™ - Peggy Blistain

e Annual Holiday Party — December 1%t - Louise Sorenson

e New Year’s Fireworks — Josh Goolsbee & Charlie Zajicek




6. Board of Director Nominations - Chris Ruttger
e Terry Coss
e David Devins
e Chris Gondeck
e Bruce Johnson

7. Introduction of Our President To Be — Bruce Johnson
e Phillip Rollins

8. Member Questions — Bruce Johnson and Phil Rollins

9. Other Business

10. Closing —America The Beautiful — Bobbie Keller & Ann Ruttger

11. Adjournment



